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g iSlest Al e s el s ) i ol Spearheading an innovative overhaul ofis reporting Establishing the Economic and Cyber Police
ted challengesoffraud, econormic, n 5 2 ent i service, transitioning from Action Fraud to an Headquarters (ECPHQ) to consolidate national
ScatsSpRopraie wtencon Improved, naxt-genaration fraud and cybererime responsibliies for fraud, economic, and cybercrime
iehorty It iniating m‘_; reporting and analysis service. This £150 million This initiative aims to centralise coordination,
Policy Innovation and Advancement e ) o ransformation programme not only ams €0 capitalise on synergies in srategy sectin
A enhance the victim experience but also harnesses performance frameworks, and faciltate consistent
Thz—\,w,nﬂnndmnpnh works closely with key parmers ¥k yaanicad i b Y cutting-edge technology to analyse, link, and engagement, support, and organisational learning
3 ¢ identifycrends, offenders, and enabling accivities, nationwide,
7 reinforcing the police force’s proactiv stance
o ConEEkeypal 2 against the ever-evolving threats of fraud and
e Transparency Act. Of sgnficant T i eybercrime.
note s ity of Londo fom|
Onli
o
sl it the sk o o i Launching and managing regional Proaccive Supporting the nacional development and
Onfige fraud Charcerls & foldborarivl aforzbanwesthell W e o FEeciglichednd 1 £ Ecanomic Crime Teams (PECTs), in conjunction implementation of the Fraud Targeting el (FTC)
ot e o b o ,mmm_mm seobghe "whmheuu with enhanced National Lead Force teams These This involves contributing resources and facilitating
units willacively target fraudsters, disrupting the establishment of systems and processes,
e their operations o
s 5 rity
g Requirement (SPR) 2023, L D ey outcomes and alternative resolutions. fulfl national inceligence requirements outlined

Pol
of London Police. kuzhcrm‘ has helped elevate h < v by the FTC, bolstering intelligence packages, and
the prioritisation of fraud by local Police and Crir driving proactive operations.

j Case Study
T

HL

Overview

a rationvide crackdown o fraud in 2023 Th culminaton of Operaton Henhouse 1283 has

e 1 v and vlunaryincrie, 1014 ceash o dsnosics sl an cvr 285 n sizurgs and

disrupions. Led by the City of London Police and funded by the National Economie Crime Centre (NEC

cempihed e pfyer b coliabaraion among varioudian I iamens bocies il United Kingdom. Toger

. cflreenior romance scams & banang oud and Iale aundering Mperadon Herfluse nor oniyiupcey
ut also safeguarded potentialvictims and recovered high-value

in seized
assets I

UK’s Policing
Lead Fighting
Fraud, Economic
and Cybercrime

(including.

¢ , Arrests
and yptocuency) made

Strategic Approach Key Outcomes and Impact

ST Sy T R S G g redthe enre UK,
ith 100% representarion nationally across UK with not: ities including the recover
poli s and regional organised rie unis ). h;m.» linked to money laundering in Stockport i
D e e et i s S P e ey
s 2 South Yorkshire P

essed substan
MW MS Competition, hg
d substantial amounts of cryptocurrency.

Financial Recovery: : The seizure of high-value g
B L e 0
financial b minal ne

Warrants
Executed

Reflections and Future Directions

BT S ST T
of vigilance against fraud, recommending iqu

£ raaay tep verification, and caution
ok 7 Wi

e
o e
wln vt pr
disrpions, and fucur pmnn ystems, h
mitigate evolving risks associated with fraud.
% +§. CITY- LOWDONK

=% POLICE

A




THE CITY OF LONDON

! POLICE
cir . AUTHORITY

LONDOMN

Briefing Pack for Newly
Elected Police and Crime
Commissioners on Economic
and Cyber Crime Policing

Key partners and
Initiatives

Rl =

ECUIFax

",
 EpErian

National Economic Crime Victim Care Unit (NECVCU)

Purpose and Achievements: The NECVCU provides targeted support to victims of fraud and
cybercrime, aiming to enhance their and confidence while reducing repeat victimisation.

ﬂ ﬂ Engagement:
I A
% 280,707
o victims engaged
g g since inception.
Financial Prevention:
Prevented potential losses of

Preventative Impact:

Only112

repeat victims | @

recognised. D :
‘ Positive Feedback:

9

Achieved an 81%

Financial Recovery: overall positive reaction

rate.
| I ] Supported
92 victims

in recovering

£2,501,570.41

from the financial sector.
Rollout: All 43 forces have signed up for Level 1 ith 36 also agreeing to Level 2.

Replacement for Action Fraud

Introduction: FCCRAS, a £150m program managed by the City of London Police, will
reporting and analysis system for fraud and cybercrime. It aims to improve victim ex

+ GoLive: Early
- Enhanced Services: Improved reporting, analysis, and real-time disruption of criminal activities.

Engagement: Stakeholder engagement and testing will occur throughout 2024/2025.
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BETWEEN MARCH 121 MMD LY 2022, THE
MENTAL HEALTH STREET TRIAGE RESPONDER T

S A AVOIDING AN
o, & S ESTIMATED 8%
D’é LO—O OF SECTION 136 DETENTIONS.

496 INCIDENTS

THAT WERE POTENTIAL DETENTIONS UNDER
SECTION 135 OF THE MENTAL HEALTH ACT

ACHIEVING AVERTED COST SAVINGS

rorams JUER €1 4M over
THE LIFE OF THE SERVICE, COMPARED TO
ARDUND £1. 1M INVESTED IN THE SERVICE
TODATE.

I v warked with the City of Lasdan Police In my rele aa Mental Health soclsl worker an
ERe MHET team alnce It started. | think that i hai been a fantaatic collaboration Between
the MHS snd the Pallcs. We have reduced the uie of Section 136 8 & great cout saving ts
Efve HHS and we Rave reduced police thme walting at hoapitals with patlente. City of London
Police hawve shways made sur team feel very welcome and we feel valued by them and
Inchsded In thelr feama. Helen-dary R ! 4

From May 2023, the Mental Health Street Triage

- _—;- — has dealt with owver 250 people in mental health
crisis; police officers would have detained 138

== of these under Section 136 of the Mental Health

s Act, thanks to the cxpertise and experlence

| of the MHST only 95 of these people ended up

baing held for assessmant st hospital.

I amn grateful for the help you gave me on the Bridge, | was 5o ups+t. You lstensd to me;
v yoed reallty halpad me, thank you. You and your service should always be avallable for
people lce me. | kate golng te hospital, it 1s never the Best thing for me, you calmed me
v andl you heard me and did the bast for me.



City of London
Approach to
Economic Security .

July 2024

Relevant groups and platforms

+ Economic Crime Strategic Board, Home +  Joint Fraud Taskforce Management Board:
Office: Chaired by the Home Secretary and sets the priorities for the Joint Fraud Taskforce
the Chancellor. FS stakeholders are part of this  to check the progress and to help teams meet
board, including NatWest, UK Finance, ABI, their objectives (City of London Police is part of
HSBC, LBG, Tech UK, ICAEW, BT, Meta. The City  this board)
of London Police (CoLP) is part of the board as

Online Fraud Steering Group: public-private
group focused on reducing the threat from
Economic Crime Delivery Board, chaired online/cyber enable fraud in the UK.

by senior officials in the Home Office and

HMT brings together senior officials across ~ +  Online Fraud Delivery group: group created
government and law enforcement, and to progress the work and delivery of the
the Public-Private Steering Group (PPSG) objectives of the Online Fraud Steering Group.

which brings together representatives from
government, law enforcement and the private +  Joint Money Laundering Intel

sector. Taskforce (IMLIT+): IMLLIT is a partnership
between law enforcement and the financial

+ Joint Fraud Taskforce, Home Office: sector to exchange and analyse information
partnership between the private sector, relating to money laundering and wider
government, and law enforcement to tackle economic threats. It consists of over 40
fraud collectively and to focus on issues that financial institutions, the FCA, Cifas, five
have been considered too difficult for a single law-enforcement agencies: the NCA, HMRC,
organisation to manage alone. Financial the SFO the City of London Police and the
Services stakeholders that are part of the Metropolitan Police Services part.

Taskforce, including: Finance, ABI, Tech UK, the
Law Society. The City of London Police is also a
member.

Literature Review: Towards a Working Definition of

Economic Security for the City of London Corporation

US Definition of Economic Security

The US definition of Economic Security, as highlighted in the White House fact sheet (published
in 2021) emphasises resilient supply chains and international cooperation to address short-term
disruptions and long-term challenges. Key actions include streamlining stockpiling efforts, increasing
funding for trade facilitation to reduce bottlenecks, and planning a summit to build
greater global supply chain resilience. These steps aim to ensure stable access to critical goods and
materials, promoting national security and economic stability.

China Definition of Economic Security

China's focus on economic security was officially highlighted and formalised in the National Security
Law of 2015 and further expanded through subsequent legislation, such as the Cyber Security Law
(2016), the National Intelligence Law (2017), and the Data Security Law (2021). China's definition of
economic security, as detailed in a report from the Mercator Institute for China Studies (MERICS)
(2023), emphasises the protection of national interests through stringent economic measures. These
include investment screening, export controls, and policies that reduce dependency on foreign actors
Chinals approach integrates economic security with broader national security goals, focusing on
resilience against external shocks and coercion, safeguarding critical technologies, and enhancing
regulatory frameworks like the Anti-Foreign Sanctions Law.

Japan Definition of Economic Security

Japan's definition of economic security, as outlined in its National Security Strategy (2022), focuses
on protecting the nation's peace, safety, and economic prosperity from international threats. Key
aspects include addressing supply chain 3 g critical , and
managing advanced technology control. Japan also emphasises strategic autonomy to avoid
economic coercion and the necessity to maintain a free and fair international economic order.

Actions involve strengthening supply chains, protecting data, and investing in technology to enhance
strategic indispensability and counter economic coercion. For more details, see Understanding Japan's
Approach to Economic Security by the Stimson Centre.

Australia Det

ition of Economic Security

Japan's definition of economic security, as outlined in its National Security Strategy (2022), focuses
on protecting the nation's peace, safety, and economic prosperity from international threats. Key
aspects include addressing supply chain 3 critical and
managing advanced technology control. Japan also emphasises strategic autonomy to avoid
economic coercion and the necessity to maintain a free and fair international economic order.

Actions involve strengthening supply chains, protecting data, and investing in technology to enhance
strategic indispensability and counter economic coercion. For more details, see Understanding Japan's
Approach to Economic Security by the Stimson Centre.

Literature Review: Towards a Working Definition of
Economic Security for the City of London Corporation

Intreduction

Economic security has become a critical priority for nations globally, driven by the fragility exposed by
the COVID-19 pandemic and heightened geopolitical tensions like the US-China trade war. The concept
encompasses a broad range of issues including supply chain resilience, anti-coercion measures, and
investment screening. Recent efforts emphasise the need for renewed global cooperation to address
economic enhance and establish robust fra to safeguard
national interests while promoting sustainable economic growth. Effective multilateral engagement
and strategic diversification of supply chains are key to achieving these goals.

UK Definition of Economic Security

References from “Global Britain in a Competitive Age: the Integrated Review of Security, Defence,
Development and Foreign Policy," (2021) indicate that the UK's existing definition of economic security

protecting interests from threats, integrating economic
measures with national security initiatives, and maintaining global economic stability. The term
“Economic Security” is discussed in the following contexts:

1. State-Based Threats to Economic Security: 3. Global Growth and Economic Stability:

The document highlights that while China - The document also touches upon global
and the UK benefit from bilateral trade and growth and economic stability, although
investment, China also presents the biggest it does not provide a specific definition of
state-based threat to the UK's economic economic security in this context, it implies
security. that economic security is closely tied to the.

broader economic environment and stability.

‘The G7 definition of economic security, as outlined in their 2023 Leaders' Statement on Economic
Resilience and Economic Security, resilience and to address
and threats. Key components include:

. Integration with National Security:

The UK's approach to economic security
involves integrating it with broader
national security efforts. This includes
combining efforts from the Defending
Democracy program to protect institutions
and elected officials from intimidation,
interference, and espionage, with initiatives
to protect economic security, strengthen
cyber security, enhance national security
communications, and build national
resilience.

G7 Definition of Economic Security

=

ical Infrastructure Resilience: Strengthening security in digital and physical infrastructure.

2. Countering Non-Market Practices: Addressing harmful subsidies, forced technology transfers, and
market distortions.

3. Combatting Economic Coercion: Ensuring that economic dependencies cannot be weaponised
against countries.

4. Digital Security: Protecting against data localisation and unauthorised access.

5. International Standards: Promoting open, democratic standards for emerging technologies.
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LOGO

Using concept of using the word Basildon as a
label within the lock up, this can then be used
across media in a varity of ways, and becomes a
lasting brand icon.

COLOURS

Using a bright friendly pallet that draws the eye
showing confidence and trust, the pallet can
also be used as relivent areas of the council.

BASILDON

. . . OTHER AREAS




CAMPAGIN TYPE LOCKUP

BELIEVEN
BASILDON

The Kyrial font has just enough distinguishing Like the icon this can also be changed into the
features to setit apart from the rest, like the brand colours depending on the media that is is
label"icon, it is hold yet still retains an element |  gaing on.

of sufistication.

BELIEVEin BELIEVEIN
BASILDON BASILDON
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SUNDAY 3RD MARCH
QUEEN ELIZABETH OLYMPIC PARK, LONDON
10K, HALF MARATHON AND JUNIOR RACE

WHAT'S IN IT FOR YOU?

UNLOCK YOUR PERKS!

WHERE WILL MY FUNDRAISING GO?

HERE'S HOW YOU CAN GET INVOLVED

www. londonhalf.com
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